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What is a Master Plan?

The basic policy guide for future development and 
land-use decisions in a community.

General in nature, based on community’s vision.

Long-range, typically 20 years in the future.

Master Plan is required for a valid Zoning Ordinance.

Tool to manage climate change and advance 
sustainability principles.



1923 – City Beautiful



1963 – Urban Renewal



Grand Rapids On The Move



Grand Rapids On The Move



2002 Master Plan



Plan Grand Rapids Characteristics

Partnerships: Frey Foundation, The Right Place, 
City of Grand Rapids

Plan GR Steering Committee: Build Trust

Public Involvement: The Process is the Product      
(a quality product will be created if there is a quality process)

Smart Growth Principles: Framework for Plan

Development Character: Urban Design



Public Involvement



Opportunities to Be Involved

Public Relations

Plan GR Newsletter

News Coverage

Advertisements

Video Segments

Presentations

Libraries

Website

CDBG Funding for 
Neighborhood and 
Business Associations

Minority Outreach
- Bilingual Materials
- Churches



Opportunities to be Heard

Intuitive Process:
Listen, Learn, Show

Be Truthful

Community Oriented 
Government Teams

Steering Committee

5 Phases: “Simmer”



Plan Grand Rapids Process



Visioning

SWOT Analysis

Focus Groups

Discussion Guide

Community Profile

Values and Issues

Visions



Opportunities for Change

Map locations where 
change is anticipated, 
desired or feared

Identify common 
themes

Prioritize



Concepts for Change

Develop preliminary 
ideas for translating 
visions and prioritizing 
opportunities for 
change

Concepts for Change 
Workbook



Guidelines for Change

Sample development 
guidelines

Develop parameters for 
special study areas

Special studies



Plan Recommendations

Draft plan report

Community review

Public hearing

Adoption



Process Documentation



Smart Growth



Smart Growth Tenets

Strengthen, and direct development towards, 
existing communities.

Mix land uses.

Encourage compact development patterns and 
building design.

Create a range of housing choices and 
opportunities. 

Provide a variety of transportation choices.



Smart Growth con’t

Create walkable and accessible neighborhoods.

Foster distinctive, attractive development with a 
strong sense of place.

Preserve farmland, open space, natural beauty and 
critical environmental areas.

Encourage stakeholder and community 
collaboration. 

Made development decisions predictable, fair and 
cost effective.



Great Neighborhoods



Vital Business Districts



Future Land Use Map



Mixed-Use Centers

Neighborhood
Village
Sub-Regional



Balanced Transportation



A Strong Economy



Future Land Use Map



A City That Enriches Our Lives



A City in Balance with Nature



Partnerships



Development Character



Neighborhood Types

People “like” their 
neighborhood

Community Character

Market Advantage

Changing Households



Design Guidelines



Pattern Work Book



Neighborhood Types



Street Comparison



Land Use Comparison



“Form” of Structures



Residential Development



Commercial Development



Existing View

Streetscape Design



New multi-story multi-use infill

Streetscape Design



Street trees, lighting, wider sidewalks

Streetscape Design



Outdoor café, additional infill

Streetscape Design



1969 Zoning Ordinance



Effective November 5, 2007 
Revised September 22, 2008



Traditional Zoning

Focused on use

Form Based 
Codes

USE
Operations

FORM FORM
Operations

USE

Key DifferencesKey Differences

Focus on Design 
& Form



Regulations

Use Use Categories, Approvals

Building Site and 
Placement

Lot Dimensions, Setbacks, Build-To 
Lines

Building Elements Transparency, Articulation, Materials, 
Entry, Height

Accessory Provisions
Parking, Signs, Landscaping, 
Screening, Sidewalks, Accessory 
Buildings, Lighting



Basis for Zoning Ordinance

The principles of Smart Growth, LEED-ND 
criteria, Transect and Transit-Oriented Design 
(TOD) concepts, Crime Prevention Through 
Environmental Design (CPTED) standards and 
the Vision of 3,000 Grand Rapidians served as 
the basis for the new City of Grand Rapids 
Zoning Ordinance.



Neighborhood Districts



Zone Districts
TN - Traditional Neighborhoods
TN – LDR Low-Density Residential 5.5.02.A.
TN – MDR Mixed-Density Residential 5.5.02.B.
TN – CC City Center 5.6.02.A.
TN – TCC Transitional City Center 5.6.02.B.
TN – TBA Traditional Business Area 5.6.02.C.
TN – TOD Transit-Oriented Development 5.6.02.D.
MCN - Mid-20th Century Neighborhoods
MCN – LDR Low-Density Residential 5.5.03.A.
MCN - MDR Mixed-Density Residential 5.5.03.B.
MCN – C Commercial 5.6.03.A.
MCN – TOD Transit-Oriented Development 5.6.03.B.
MON - Modern Era Neighborhoods
MON – LDR Low-Density Residential 5.5.04.A.
MON – MDR Mixed-Density Residential 5.5.04.B.
MON - C Commercial 5.6.04.A.
MON - TOD Transit-Oriented Development 5.6.04.B.



Zone Districts



Approvals



Putting the Ordinance to the Test

Examples



Building Placement



Building Placement



Building Placement



Window Transparency



Window Transparency



Windows & Articulation



Landscaping



Landscaping



Dumpster Enclosures



Dumpster Enclosures



Pedestrian Connections



Bicycle Parking



Newberry Place Co-Housing

20 units of co-housing on 1.2 acres; 17 
townhouses and 3 apartments
$3.2 million investment



Midtowne Village

230,000 square-foot mixed-use development with 
retail, office, hotel, dedicated open space and 
residential.
$23.4 million investment (pictured)



Uptown Village

Mixed-use development with 10,000 square feet 
of retail commercial and 24 units of affordable 
(<60% AMI) housing.
$3 million investment



Diamond Townhomes Live/Work

Two units of housing with live/work flex space 
adjacent to a traditional business district
$450,000 investment



Hope Lodge

Extended stay hospitality house and offices on 
newly constructed urban roundabout
$32.7 million investment



Building for the Future

Create Community Ownership
Focus on Smart Growth
Regulate for Quality Design
Green Infrastructure = Quality of Life



Thank You!



GREEN 
GRAND 
RAPIDS



Community Challenges

• Decreasing amount of vacant land

• Downsizing of GRPS

• Shrinking city resources

• Emerald Ash Borer 

• Awareness of tree canopy benefits

• Requests for bike lanes

• Stormwater management issues

• Underutilization of Grand River

• Local food interest

• Economic development strategy



Green Grand Rapids

City-Wide Topics

• Parks + Recreation 
• Greening
• Connections
• Natural Systems
• Grand River
• Local Food



GGR Progress to Date

• Steering Committee (meets monthly)

• Stakeholder Interviews

• Green Pursuits (meeting-in-a-box)

• Green Gathering #1: Ideas (June ’08)

• Inventory “Atlas”

• Analysis: Ecological Framework, Park   

Accessibility, Urban Forest Canopy.

• Draft objectives, strategies, and actions

• Green Gathering #2: Choices (Oct. ’08)

• Special Studies



Inventory and Park Accessibility

Parks

Parks + Recreation Composite

Priority Strategies

#1  Provide an accessible park with 
¼ mile of all residents

#2  Establish maintenance priorities 
that balance quality and cost

#3  Extend the riverwalk from 
Riverside to Millennium



Priority Strategies

Greening

1. Encourage an increase in the 
tree canopy

2. Manage stormwater as close to 
where it falls as possible

3. Minimize stormwater volumes 
and pollutants in right-of-ways

4. Design streets to minimize 
irrigation and focus 
maintenance resources



Greening



Priority Strategies

Natural Systems

1. Promote sustainable growth 
management

2. (tie) Create an ecological 
framework plan 

2. (tie) Reduce stormwater runoff 
and increase infiltration

3. Protect and expand the forest 
canopy



Priority Strategies

Grand River

1. Expand the range of recreation 
opportunities

2. (tie) Investigate opportunities for 
adding riverfront parks

3. (tie) Use riverfront parks and the 
riverwalk/greenways to protect 
the quality of stream and river 
corridors

4. Evaluate the feasibility of 
returning the rapids to the river



Connections
Priority strategies

#1  Appoint a “complete streets”
committee

#2  Adopt an on-street bike route 
plan; implement incrementally

#3  Design all streets to be safe, 
walkable and to present a 
pleasing image



Local Food

Priority Strategies

1.  Help to “pilot” new farmers 
markets throughout the city

2.  Propose policy/ordinance 
changes to support community 
gardens

3.  Explore the feasibility of a 4-
season downtown farmer’s 
market

Community garden locations with ¼ and ½ mile walking radii 
defined (faint orange), grocery store locations within 1 mile 
(blue) and farmer’s market locations (pink).



Studies

PARK CONCEPT STUDIES

- Joe Taylor Park

- Butterworth Landfill

- Ball Perkins Park

GRAND RIVER STUDIES

- Kayak / Rapids Course

- Riverwalk Extension

- 201 Market Street



Implementation

Community Ownership
Parks + Recreation: 

Friends of Grand Rapids Parks 

Greening:
Urban Forestry Committee

Connections:
Bike Summit, City Design Team

Natural Systems:
WMEAC

Grand River:
DDA

Food / Health:
Blandford Center



Thank You!


